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SAFETY OBSERVATION REPORT

Recoonize ssfe work. Address risk promptly. Document feedback and venfied improvemant.

= SITE i [ COMMERCIAL DOCUMENT LIBRARY
[]g_;,l, SAFET
27 S

]
2 Project 3 Observation
Information Numiber
] |
& Jobsite 4 Date and
Location Tirme
I ]
Observer
1 Company foo
Contact [ Tima: Shifi:
Information Diaiad —_—
I ]
L:":;:: Crew [ Trade
Observed Observed
5 Observer 18 Supervisor
Name Review

1-7 Observation Information complete known detalls ot the time of chservation,

B Positive Safety Practices 17 Employee Feedback

O Proceduras lollowed Employes{s) angaged:

O PPE and saleguards used Feedback provided:

[1 tood communication | coordination Employes respanse.

O Effective planning ! housekesaping qmaws FAICRE,
Suggestions:

O Hazard recognized [ controlled

Follow-up requasted: [ Yes O Mo
Positive datails: b

Feedback date / ime:
O Cther:

11 Risk Level {L-DW, Medium, Hi_gh, Cﬁﬂl:ﬂll Evafwote the credible potentiol consequence and vrgency of action,

Low Medium High | Critical Positive Practice
Recommended
Unsale Condition Ungale Behavior Immed ate Action b Fallow-Up Reguired

Risk level: LOW MEDIUM HIGH CRITICAL

Response: Low - reinforce and monitar. Medium - corract promplly. High - stop or restrict affected work wniil effective controls are in place. Crilical
- shap work, 1solate exposura, and escalale immeadiataly.
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8-15 Observation Findings and Actions Gecord focts, feedback, cantrals, responsibility, and due dotes.

FACTUAL

ik I ] "
OBSERVATION OBSERVATION | IMMEDIATE | RECOMMENDED TARGET PERSON

ITEM ! AREA FEEDBACK ACTION DATE RESFOMSIBLE

LIMIH | LiMIH
1 c !
LIMIH | L/IMIH
2 rc c
LIMIH | L/MIH
3 rc Ic
L/MIH | LIMIH
4 [c Ic
LIMIH | LiMIH
5 e s
LIMIH | L/IMIH
8 rc Ic
LIMIH | L/IMIH
7 rc Ic

Risk Key: L = Low M = Medium H = High C = Critical

Observation reminder: Recognize positive practices, discuss concerns respectfully, control immediate risk, assign recommended
actions to one accountable person, establish a target date, and verify effectiveness before closure.
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AT R S A T 8-13 Safety Practices, Conditions, Behaviors, and Actions

B-9 Positive Practices and Unsafe Conditions 10-13 Unsafe Behaviors and Actions
[ B Positive Safety Practices 0 10 Unsafe Behaviors Observed

O 8 Unzafe Conditions Obsarved O Lina of fire / positioning

O Access f housekeeping / barmcades [ Procedurs / autharzation

O PPE { fall protection { guarding O Equipmant / tool use

O Tools / eguipment | elacirical O Communication / disfraction

[ Traffic ! liting / excavation O 12 Immediate Actions Taken
Observation detaits: [ 13 Recommended Corrective Actions
Emplayes feedback: Employee feedback:

Risk: JLOMOHOC Risk: OLOMOHOC

Positive practice recognized: Positive practice recognized:

Parson engaged: Parson engaged:

Diate ! time: Date / ime:

O Ciher: O Ciker

18 Supervisor Review
| |

Encsan E:nr:ir::atlnn
Responsible Date
|
12 immediate | Affected Area /
Actions Taken Employeas
I T
15 Target 7
Work Stopped | O No O Yes - details: Completion L No O Yes - to:
| Restricted? Date
Confirmed? -
Recommende
d Corrective N cvlp Dus Data: Time:
I Varification
Actions / Date
MNotes
19 Management Approval
] ]
0 Observation discussed with i Risk level confirmead 1 14 Person Responsibla 015 Tar.gal Completion
emplioyea assignad Date assigned
O Managamant escalation O Other:

O Immediale actions verified [ Phates | evidence raviewad

campleted

16 Follow-Up Verification

Before closure, confirm immediate actions remain effective, recommended corrective actions are complete, affected employees

recelved
feadback, and follow-up verified that the change addresses the observed condition or behavior. Reopan or escalate ineffective or
overdus
actions and retain the completed record according to company reguirements.
T
Observation /
Aetion Mo Date | Time
Recommends
d Corrective 16 Follow-Up
Action | Verification By
Follow-Up
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e i 18 Supervisor Review confirm risk, actions, ossignments, and follow-up requiremsnts.
REVIEW [ APPROWVAL PRINTED MAME SIGMATURE | DATE / TIME
Observer

18 Supervisor Review

19 Management Approval

Additional Appraval (if
requirad)

14-16 Corrective Action and Follow-Up Tracking: Assign an owner, target date, and verifier.

Use ona ling per racommeanded action. The persen responsible records complation; the verifier confirms effectiveness. Open, overdua, or
ineffective actions must be escalated and carried forward until resoived.

TARGET ! FOLLOW-UP

RECOMMENDED CORRECTIVE ACTION PERSON RESPOMSIBLE COMPLETED VERIFIED

18 Supervisor Review | 19 Management Approval | 20 Record Retention

T |
16 Follow-Up | O Ef_fe:'mfe O Reopen [ follow-up Date ! Tima
Verification required

i
' 19
;i?ls:ﬁurvhnr O Complete [ Escalation required E;;:Dg:ﬁm
Commoents
20 Record
Retention Record Closed
Location / | Retalned By
Period
IMPORTANT: This report suppors safety cbeanvations, feedback, and correctiva-action iracking but does nof replace applicable |aws. regulations

competeni-person inspactions, incident reporlicg, sita rules, or professional judgmeant. The employer remains responsible for timefy hazard comaction,
gualified review, employes protections, follow-up, and sacure record retention
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