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CORRECTIVE ACTION REPORT

Define the deficiency. Correct immediate risk. Eliminate rool causes and verily lasting improvement

2 Project 3 Report
Infarmation Number
[ T
7 Location f‘dul::-:};nd
i
1 Company Department | e
Information Contact Time: Shift:
{ T
ﬂ;:il:fj Affected Crow
Process | Dapartmeant
5 Reported By ;ivmmlmr

1-7 Corrective Action Information compiete known derads

when the issie s .'E‘E“l'l:'_i"ll-.‘ﬂ'.

& Hazard or Deficlency Description

18 Comments

Affected people / aquipment:
Raoferenca | evidance:
Dietailed descriplion:

Issue { raguiramant: Commanis:
Observed condition: Employes [ stakeholder input:
Polantial consaguance: Constraints / depandencies:

Additenal infermation:
Attachmants: O Yes T Mo
Follow-up requested: O Yes O Na
Comment date / lime:

O Other:

8 Risk Level l:lﬂl.l'.l', Medium, High, Eritical] Evalurte patentiod consequence and urgency before assigning oction,

Low Medium

High | Critical Immediate Action

Preventive Action

Responsible Person |

Target Date Verification Required

Risk leval: LOW MEDIUM HIGH CRITICAL

Response: Low - schedula and mandtor. Medium - corract promptly. High - stop or restrict affected work until effective controls are in place.

Critical - stop work, [solale exposure, and escalale immeadiataly.

S50-010 | Rew, 1.0

Comirolled masksr = Venly curvent revision bedore use
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AT S L T 6-14 Deficiency, Cause, and Corrective Action Plan fecord the issue, roof couse, Immedicte octian,

prevention, ownayr, ond forget cote.

& - Be .r. i |I Ch a — L (3 i
ACTION { CAUSE DEFICIENCY ! RODOT IMMEDIATE | LONG-TERM ACTION RISK TARGET FPERSON

ITEM CAUSE | EVIDENCE DATE RESFONSIBLE
[ LiM/H | LIMIH

LIMIH | LIMIH

LIMfH | LIMIH

LfM/H | L/MIH

LiMiH | LIMIH

LiMIH | LIMIH

LfMIH | LIMIH

Risk Key: L = Low M = Meadium H = High C = Critical

Corrective-action reminder: Control immediate risk, identify system causes, select sustainable preventive actions, assign one
accountable owner, establish a target date, and verify completion and effectiveness before closure.
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8-11 Root Cause and Action Planning

9 Root Cause Analysis

10-11 Corrective and Preventive Actions

[ People { supervision

O Procedure / planning

O Equipmeant [ looks

O Materials { envircnment
O Traming ! compealancy

O Communication ! coordination
Rool cause slalemeant:

Employes feedback:

Cause verified: O Yes O Mo
Positive practice recognized:
Analysis complated by:

O 10 Immediate Cormective Actions Taken
O Hazard controllad | area secured

[ Woark stopped / resiricled

O Interm safeguard installed

O Employeas motfied | instructed

0 11 Long-Tarm Preventive Actions

O Procedura | design { training improved
Employee leedback:
Cause verified: O Yes O Mo
Positive practice recognized:
Analysis complatad by

Drata: Date:
O ihar: O Clher:
15 Supervisor Review
T T
12 Person
13 Target
;{nwnnslhln Complation
o Date
Completion _
I
E?,r'rfc“ﬁ?:'a'“ Affocted Area |
Actions Taken Process |
T T
13 Target = )
g:;’d'm O No O Yes - details: Completion | H/No DYes-to:
Date
Controlied? Confirmed? N
11 Long-Tarm 14
Praventive Variflcation of | Date: Tirne:
Actions | Complation
Notes Date

16 Management Approval

0 Hazard ! daeficiency
confirmed

[ Risk level confirmead

0 12 Person Respansible
assignad

]
0 13 Targe! Compiletion
Date assigned

10 Immediate actions

verified

[0 16 Manageament
ascalation compleled

O Complation avidenca
reviawead

O Other:

17 Follow-Up Review

Before closure, confirm immediate corrective actions remain effective, long-term preventive actions are complete, supporting

avidence
demonstrates implementation, and follow-up verfied that the action addresses oot causes without creating new hazards. Reopen or
escalate
inaffective or overdue actions and retain the compieted record according o company requirsments.
I |

Correctiva

Action No. Date [ Time

Corrective [ S

:,::]“::LI:‘; Verification of

Evidence Completion By

10 | Rew 1.0

3hon before use
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it e 15 Supervisor Review confirm risk, couse analysis, oction plon, owner, and target date
REVIEW [ APPROWVAL PRINTED MAME SIGMATURE | DATE / TIME
Reported By

15 Supervisor Review

16 Management Approval

Additional Appraval (if
requirad)

12-14 Corrective Action Tracking: Assign an owner, target date, and verifier.

Usze cne line per corrective or preventive action. The person responsible records completion; the verifier confirms implemeantation and
effectiveness. Open, overdue, or ineffective actions must be escalated and carried forward until resolved.

TARGET ! VERIFICATION {

CORRECTIVE { PREVENTIVE ACTION PERSON RESPOMSIBLE COMPLETED FOLLOW-UP

15 Supervisor Review | 16 Management Approval | 19 Record Retention

| |
14 i
Verification of HF“‘““E‘[B’ eifacive T1Redgans Date / Time
Completion ofcw-Lip
| |
16
15 Supervisor . . Management
Roview O Approved O Escalation reguired Approval | 18
Commeants
19 Record
Retention Record Closed
Location / I Retalned By
Period

IMPORTANT: This report supports cormective-achon management but does not replace applicable laws, reguisbons, competent-person dubes, incidant

rapoding. site nibes, legal obligations, or professional judgmeant. The employer remains responsible for timaly hazand conlrol, gualified cause analysis,
sustainable prevention, folow-up verification, and secure record retention
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